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1 DEFINITIONS
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GEO: The intergovernmental Group on Earth Observatieagblished by the Resolution of the
Third Earth Observation Summit in February of 2006nsisting of a Plenary, an Executive
Committee, a Programme Board, and a Secretariat.

GEOSS: The Global Earth Observation System of Systems.

Strategic Plan: the GEO Strategic Plan 2016-2025: Implementing GEGS8prsed by the GEO
Mexico City Summit in November 2015.

Plenary: The GEO Plenary, the highest decision-making bddgB0O, composed of Principals or
their Alternates, representing GEO Members anddizating Organizations.

Principal: The primary designated representative, at the sefficial level, of a GEO Member or
Participating Organization.

Principal Alternate: The alternate designated representative, at thersefficial level, of a GEO
Member or Participating Organization.

Executive Committee: The GEO Executive Committee, composed of repreBeasafrom GEO
Members Governments.

Secretariat; The GEO Secretariat.

Director: The Director of the GEO Secretariat.

Programme Board: The GEO Programme Board, composed of represergativ€ EO Members
and Participating Organizations.

GEO Work Programme: The primary instrument to plan and implement GE@vidies

Task Force/Advisory Group: An ad hoc group of the Plenary or of the ExecutB@mmittee
convened to address a specific topic for limitedetiduration.
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2 ORGANIZATIONAL STRUCTURE AND IMPLEMENTATION
ARRANGEMENTS

21

22

2.3

Governance

e Plenary: The highest decision-making body of GE@dsposed of Principals at the senior-
official level, or their designated Alternates, negenting GEO Members and Participating
Organizations.

* Executive Committee: Provides the strategic ledderfor GEO when the Plenary is not in
session.

e Programme Board: supports the development and imgigation of GEO activities by
overseeing the establishment of the multi-year GH@k Programmes.

e Secretariat: facilitates and supports GEO actiwitiad it is accountable to Plenary and to
Executive Committee.

Detailed descriptions are found in chapters 3,d@nd6.

Implementation Mechanisms

GEO will implement its activities through four Ingwhentation Mechanisms:

GEO Community Activities, which allow GEO Community cooperate flexibly in a
bottom-up fashion and with a low initiation cost;

GEO Initiatives, which allow Members and ParticipgtOrganizations to coordinate their
actions and contributions towards a common objectwthin an agreed, yet flexible
framework;

GEO Flagships, which allow Members and Particigptibrganizations with a policy-
relevant mandate to spin-up a dedicated operatg®sraice serving common needs and/or
well-defined user groups; and.

GEO Foundational Tasks, which allow GEO to impletseiected, often enabling, tasks
to achieve GEO Strategic Objectives, thus providingortant support functions to
Flagships, Initiatives, and Community Activities

These four mechanisms provide a framework, whidboik flexible and open, enabling the broad
and diverse GEO community to work together. Eacthefmechanisms serves a different purpose
in attaining GEO’s Strategic Objectives, allowingtiaties of different scale and kind to be
implemented. Full descriptions are contained in 8teategic Plan and in the Strategic Plan
Reference Document.

The GEO Work Programme
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A multi-annual GEO Work Programme, accepted by &ign will constitute the primary
coordination and planning instrument to assist Gl the selection and prioritization of its
activities. The Work Programme defines the GEO Bational Tasks as well as describes the
plans of GEO Flagships and GEO Initiatives, acecwydio their applicable planning documents,
and of GEO Community Activities according to théommation provided by the proposing entities.

Details on Work Programme definition and impleméataare contained in the Strategic Plan and
in the Strategic Plan Reference Document.

3 PLENARY

31

3.2

3.3

34

35

3.6

Membership and Participation: Membership in the Group on Earth Observations (GiE@pen

to all Member States of the United Nations anch® European Commission. GEO welcomes, as
Participating Organizations, intergovernmental, einational, and regional organizations,
development banks, foundations, non-governmengdrozations, and not-for-profit associations
of commercial entities with a mandate and/or irgelie, or be a user of Earth observations,
information or services — that is the full spectrand/or value chain from data collection to use.
GEO also invites other relevant entities to pgrtité in its activities as Observers. Acceptance of
Participating Organizations and Observers is stiltjegpproval by Plenary.

Annex A provides guidance for recognition as Pgréitng Organization or as Observers.

Decisions. Plenary decisions will be made by consensus of GEetbers present.

Delegation of powers. The GEO Plenary may explicitly and formally delegdecision-making
powers to other bodies of the GEO organizationalctire and/or other subsidiary bodies as
appropriate, in the interest of efficiency and akpacy in the implementation of GEO activities.

GEO Co-Chairs: Four GEO Members will co-chair meetings of the Blgnand the Executive
Committee. The composition of, and method of dEledor, the Co-Chairs is provided in Rule
4.5. Between Executive Committee meetings, theC8airs will act on behalf of the Executive
Committee and Plenary to provide guidance to thereédariat, and will report to the Executive
Committee and Plenary on actions taken.

Meetings: The GEO Plenary will meet at least annually toa(@inimum) adopt the 3-year Work
Programmes, their annual updates, and associatigkbfor the following year, and to review
programmatic progress, budgets and financial $itmatthrough reports from the Executive
Committee, Programme Board and Secretariat.

Principal and Principal Alternate Designation: All GEO Members and Participating
Organizations should designate, at the senioriafflevel, one GEO Principal and not more than
two GEO Principal Alternates to represent that Membr Participating Organization in the
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3.7

3.8

39

Plenary, and to receive and submit all official conmication to, and from, the Secretariat. A
designated GEO Co-Chair will also serve as the GH@cipal on behalf of his or her respective
GEO Member. These designations, including compdetg current contact information are the
responsibility of the GEO Principal, and are tgbevided to the Secretariat annually.

Official Delegations: The GEO Secretariat will issue a call for officaglegation lists no later
than eight calendar weeks prior to any Plenary imget The GEO Principal should submit an
official delegation list to the GEO Secretariatlater than four calendar weeks prior to any Plenary
meeting. Submission may also be forwarded by meaasNote Verbale to the Secretariat by the
Government’s Permanent Mission in Geneva. Alloidi delegates should register with the GEO
Secretariat no later than two calendar weeks befoyePlenary meeting. A roster of registered
official delegates will be made available to detegaarriving for the Plenary meeting. On-site
registrants will not be included on this list, loutluded in the final official record of the meagin

Documents: All documents for final decision by Plenary will beleased by the Secretariat to

GEO Principals for review no later than six calandeeks in advance of the Plenary meeting
where the documents will be formally consideredocments originating outside the Secretariat
should be provided to the Secretariat at leastrseakendar weeks prior to the Plenary meeting. No
documents may be considered unless circulatedeb$eicretariat to all GEO Principals.

Reports: The Secretariat will produce a draft summary ohRig proceedings including decisions,

actions, and timelines for completing actions, disgeminate it to GEO Principals no later than
four calendar weeks following each Plenary meetinBased on comments and corrections
received, the Secretariat will prepare a draft refow distribution to the entire GEO community no

later than eight calendar weeks following each &gmeeting.

4 EXECUTIVE COMMITTEE

4.1

4.2

Function: Ensure the efficient conduct of GEO business angige strategic leadership between
meetings of the Plenary.

Duties: Acting by consensus, the Executive Committee will:

a. Maintain the policy framework set by the GEO Plenawithin which the organization,
including the Secretariat, will execute the strategd advance the objectives set forth by the
Plenary;

b. Facilitate the decisions of the Plenary by ideirtifyand framing issues for appropriate Plenary

action. The Executive Committee will conduct ifitansiderations and discussions of the issues,
and subsequently develop papers and/or recommenddbr discussion by Plenary. The bases
for discussions at the Executive Committee, andeagbently by the Plenary, will be the reports
of the GEO Programme Board, the Secretariat, amer dtask Force or Advisory Groups of GEO
that may be established by Plenary, as well auusisson topics introduced at the initiative of
Members;
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c. Oversee the effectiveness of GEO's governance aodmmend revisions to the Rules of
Procedure, as appropriate

d. Supervise the work of the Director and ensure ithiat consistent with the direction received
from Plenary;

e. Examine the annual budget in preparation for iesentation to Plenary;

f. Report in writing, at least annually, to GEO Plgnar

g. Authorize signing of Memoranda of Understanding (Wdetween organizations;

h. Establish advisory groups to address specific agcneeded, and

4.3

4.4

4.5

4.6

4.7

4.8

Undertake such other tasks as may be delegatbé texiecutive Committee by the Plenary.

Membership: The Executive Committee members are a represemtaiub-set from the
membership of the GEO Caucuses. The Executive Gueatwill consist of 16 GEO Members
based on the following geographic distribution: riéd (3), Americas (3), Asia and Oceania (4),
CIS (2), and Europe (4). Individuals serving om txecutive Committee do not serve in their
individual capacity but as Member representatives.

Observers: Three (3) Participating Organizations, who are alembers of the Programme Board,
will be invited to participate as observers in digcussions of the Executive Committee.

Co-Chairs: Four Executive Committee Members will serve cdiledy as Co-Chairs of the
Plenary and the Executive Committee, with at least Co-Chair representing developed countries
and one Co-Chair representing developing countri@se Co-Chair will serve as lead to guide the
discussion for each meeting. The lead Co-Chairraiaite among the Co-Chairs as agreed by the
Co-Chairs.

Selection: Executive Committee Members, including those Memlserving as Co-Chairs, will be
nominated through regional caucuses. Based ortdhelusions of the regional caucuses and
further consultations as necessary, the Directdirpsesent a slate of nominees, including those
nominated to serve as Co-Chairs, to the Plenaryitfoapproval. Upon approval, Executive
Committee members will serve a term of up to twarge The process will be guided by the
following principles: (1) preserving sufficient miinuity in the Executive Committee’s
membership; (2) ensuring sufficient opportunity foarticipation of GEO Members in the
Executive Committee by rotation; (3) preserving thalance of developed and developing
countries at the level of the Co-chairs. If a Membhooses not to complete his or her term of
service, then the regional caucus may select andffeanber to represent it in the Executive
Committee to complete the remaining term of setrvice

Decisons; Executive Committee decisions will be made by cosse of the GEO Members of the
Executive Committee present.

Meetings:. The GEO Executive Committee will meet at least aflguand may hold additional
meetings as agreed by the Executive Commitiecuments. The GEO Secretariat will prepare
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4.9

all documents for the Executive Committee’s consitien and will release them to all GEO
Members and Participating Organizations for infdiioraat least two calendar weeks prior to any
Executive Committee meeting. The GEO Co-Chaird ajfiprove draft Executive Committee
agendas.

Reports: The Secretariat will release a preliminary repdrErecutive Committee proceedings to
the Members of the Executive Committee within twaleadar weeks and to the full GEO
community no later than six calendar weeks follayine Executive Committee meeting.

5 GEO PROGRAMME BOARD

51

52

Function: The GEO Programme Board supports the on-going dprednt and implementation of
the GEO Strategic Plan 2016 — 2025: Implementing GE@®8Bugh multi-year GEO Work
Programmes.

Specifically, the GEO Programme Board:

» Works to ensure the overall coherence and alignmietite GEO Work Progammes with
GEO'’s Strategic Objectives and Core Functions;

» Works to align the scope and substance of task§) Giatives and Flagships in the
GEO Work Programme with the resources committedviggmbers and Participating
Organizations;

» Supports and enables cross-cutting coordinatiorkanad/ledge exchange, especially best
practices; and

 Promotes GEO Work Programmes and engagement ofehstlglers in their
implementation.

Duties: The GEO Programme Board will:

a. Review the scope and substance of activities peapder the multi-year GEO Work
Programme,;

b. Review the progress of GEO Foundational Tasksatives and Flagships;

c. Confirm that resources committed are commensucatbe activities scoped for inclusion in
the Work Programme;

d. Recommend GEO Work Programmes for Plenary accegtanc

e. Examine proposed Implementation Plans for GEOdtmtes and take decisions to accept new
ones;

-

Recommend GEO Flagships for Plenary acceptance;

Provide high-level recommendations to the Execufleenmittee;

5 @

Nominate Participating Organization observers &HERecutive Committee; and

Establish advisory groups to address specific soagcheeded.
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5.3

54

55

5.6

57

5.8

J.  Undertake such other tasks as may be delegatetetdPtogramme Board by Executive
Committee or Plenary.

Term: The Board’s term will be for the full duration die GEO Strategic Plan 2016 — 2025:
Implementing GEOSS

Membership: The Board comprises persons serving as GEO Memards Participating
Organisation representatives. Programme Board men#dye expected to take a whole-of-GEO
perspective, working constructively towards comnainjectives. The Executive Committee will
review the nominations and recommend the entirgr@rome Board membership for appointment
by Plenary. The Executive Committee will ensurd thare is a balance in the membership of the
Programme Board.

The GEO Programme Board will number no fewer théuardid no more than 32 members. At least
40% of Programme Board members will be from GEO Mers and at least 40% will be from
Participating Organizations. Programme Board memiéll serve for a term of up to 3 years.
During the transitional year 2016, Programme Baaambers will serve an initial term of one
year. In all instances, Programme Board membersheag-nominated.

Programme Board members from Participating Orgénisa will select from among themselves
up to 3 Participating Organisations as observertherExecutive Committee, for a term of up to 3
years, in synchronization with Board membershigsehobservers may be renewed.

Leadership: The Board will select three of its members to seaseco-chairs of the Programme
Board. At least one Co-Chair should come from a G#E&mber and one from Participating
Organization nominees. Co-chairs serve for a tdrapdo three years and may be renewed.

Decision: The Board works by consensus. At least 50 per agehdance is required for quorum.
With repeated failure to reach quorum, the Program®mard co-chairs may request the Executive
Committee to draw additional representatives fromn list of proposed nominees to replace in-
active Programme Board members.

Meetings: The Programme Board meets physically at least tyaee annum. Meetings are
generally held at the GEO Secretariat for convesderOther meetings, including through
electronic means, may be convened by the PrograBuaed co-chairs. Meeting documents will be
available at least four weeks prior to a meetingllow the required national/internal consultation
processes to occur.

Reporting: The Programme Board will post a report on the GEshsite within two weeks of
each meeting held, including a list of all partarips and key outcomes. In addition, Programme
Board co-chairs will report to the Plenary through GEO Work Programme, and will also deliver
regular progress reports to the Executive Committee
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59

5.10

Funding: Costs arising from the Programme Board's activitidsbe borne by the GEO Member
or Participating Organization that incurs themsprecific, exceptional circumstances, participation
in Programme Board activities may be supported ftbie GEO Trust Fund, subject to the
availability of funds, personnel, and other researcand agreement of Plenary or the Executive
Committee.

Support and Coordination: The Secretariat will provide administrative supgorthe Programme
Board. The activities of the Programme Board wélddosely coordinated with the Secretariat and
other GEO entities to maintain consistency with dg@proved GEO Strategic Plan, and to
maximize the effectiveness of the GEO and the implatation of GEOSS.

6 GEO SECRETARIAT

6.1

6.1

6.2

Function: The Secretariat, led by the Director, will faciléaand support all GEO activities. The
Secretariat will primarily consist of co-locatedeNwqualified staff.

Secretariat Director: GEO Secretariat Director Terms of Reference anduReng Procedures are
defined in Annex B

Duties: The Secretariat will:

Prepare and submit, for Plenary approval, the secgsdocumentation for the efficient and
effective functioning of GEO, including programneatoudgetary and financial reports;

Initiate the development of the GEO Work Programiared support the Programme Board with
Work Programme finalization;

Support the implementation of the GEO Work Programmcluding playing a central role in
supporting and implementing the Foundational Tasic performing sound execution of budget
expenditure;

Pursue activities to identify and secure funds @O activities and Secretariat operations in
accordance with the direction of GEO;

Identify staffing and other resources necessarguggport the GEO Work Programmes, develop
indicators for Secretariat performance, and refmrthe Executive Committee and Plenary on
Secretariat performance against indicators;

Facilitate overall cooperation and liaise with GEl@mbers and Participating Organizations, and
other programmes and bodies as appropriate to gupip® work of GEO, with particular
emphasis on existing systems and Earth observediorination mechanisms;

Oversee the implementation of the GEO engagemehtammunication strategy as outlined in
the Strategic Plan and in the Strategic Plan Reéerdocument; specific criteria for engaging the
private sector in the GEOSS implementation arendefin Annex C;

Inform Plenary and the Executive Committee of cotrrand planned specific engagement
activities in line with the agreed GEO Engagemert Gommunication Strategy.

Initiate and support the GEO Monitoring and Evahluatactivities, including performing annual
Monitoring, as outlined in the Strategic Plan Refexe Document;
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7

7.1

7.2

7.3

7.4

8.1

8.2

Compile an annual Progress Report on all activitigawing on available reports of the GEO
Flagships, GEO Initiatives, GEO Foundational Tashd, to the best of its knowledge, of GEO
Community Activities, here included execution ohaal budget expenditures;

k. Organize, prepare, and support meetings and otleek wf the GEO Plenary, Executive

Committee, and Programme Board and Task Forcessddygroups, as appropriate;

Organize GEOSS user and other GEO Community foreeasired in coordination with the
Programme Board as appropriate;

m. Conduct the day-to-day administrative activitieshef Secretariat; and

n. Carry out additional duties as required by the GHéhary or Executive Committee.

GEO TASK FORCES

Purpose and Function: The GEO Plenary and the Executive Committee nsgibéish Task
Forces to address aspects of GEO Strategic Plalerimptation and provide a mechanism for
GEO Members and Participating Organizations to gadally in the work of GEO..

Duration and Terms of Reference: The Plenary and the Executive Committee may estallind
develop terms of reference for Task Forces, enguamsistency with the Organizational Structure
and Implementation arrangements defined in Chaptend defining duration and expected
outputs. Once established, their Terms of Referane@ppended to these Rules of Procedure.

Funding: Unless otherwise agreed, any costs arising frork Fasces activities will be borne by
the Member or Participating Organization that iscitnem, and will be subject to the availability of
funds, personnel, and other resources.

Support and Coordination: The Secretariat will provide administrative supptot Task as
stipulated in their Terms of Reference.

GEO RESOURCES, TRUST FUND AND FINANCES

GEO resources. Contributions may be in-kind or cash, and may lesighated for GEO
implementation activities, in accordance with tiheplementation Mechanisms where resources
committed are commensurate with the type of aciworipr the GEO Trust Fund, administered by
the GEO Secretariat and supporting, as decided IbpaB, the GEO Foundational Tasks,
specifically-earmarked GEO Flagships, and the djggra of the GEO Secretariat.

Trust Fund Egtablishment: The ad hoc Group on Earth Observations at its sigision (Brussels,

Belgium 14-15 February 2005) decided to enter anttanding Arrangement between GEO and
the World Meteorological Organization (WMO), whienranges for the GEO Secretariat to be
located at the WMO Headquarters in Geneva, Swéndrtl In order to provide for a mechanism
for GEO to support the GEO Secretariat and othdD GElivities as approved by the GEO Plenary,
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8.3

8.4

85

8.6

GEO also agreed to undertake steps to create a\@EO- Trust Fund to support the work of
GEO. (See GEO-WMO Trust Fund Terms of Referenceek D).

Finances: The Work Programme and associated annual budgduged by the Secretariat will
detail all operating expenses for the coming yaad will contain provisions for monitoring and
execution of the budget throughout the year. kiire budgets shall also be provided for a further
two years. The Secretariat will report at eachedttive Committee and Plenary meeting on the
progress of budget execution, including income exymknditures. In case of sensible variations on
the income, priorities for the expenditure of GE@hds will be devoted to cover approved
Secretariat staff salaries and benefits. The Exexufommittee will provide guidance on the
priorities on the Foundational Tasks so that ther&ariat can revise the plans for the year and
produce a revised version of the budget.

Solvency and Audit: The Secretariat shall maintain solvency at all §m&lo expenditure may be
authorized in the absence of available funds. Mbstanding the principle of a single external
auditor of WMO, GEO may engage independent findnmagiews of the GEO budget against
expenditures.

Revenue Continuity: GEO Members and Participating Organizations willleavour to provide
assured multi-year revenue for the Secretariatdmtain approved staff levels and continuity of
Secretariat operations, subject to the budget sgséand cycles of GEO Members and Participating
Organizations. Additional contributions may be nearked for specific purposes and special
projects.

Surplus Funds: Surplus funds remaining in the GEO Trust Fund atehd of the calendar year
will be transferred to the Working Capital Fund (WC(capped at 1M CHF) and then made
available for the following year unless otherwisstricted by the donor. In the event the GEO
Trust Fund is dissolved, any remaining funds wdldispersed under the terms of the GEO Trust
Fund Terms of Reference.

Terms of Reference and Rules for the Trust Fundleta@led in Annex D.

9 EFFECTIVE DATE AND AMENDMENT

9.1

9.2

Effective Date: These Rules of Procedure will take effect immedifaipon adoption.

Amendment: These Rules of Procedure may be amended by thearlext any meeting.
Proposals to amend these rules of procedure sheuklibmitted to the Secretariat at least eight
calendar weeks prior to the Plenary meeting at lwthie amendment will be considered.
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ANNEX A to the GEO Rules of Procedure

Draft Guidance for Recognition of
New GEO Participating Organizations and Observers

Entities requesting official recognition as a GEQ@rtRipating Organization or Observer will be
considered based on the following guidelines:

1 Membership in the Group on Earth Observations (GE@)pen to all member States of the United
Nations and to the European Commission. GEO wedsprmas Participating Organizations,
intergovernmental, international, and regional aig@tions, development banks, foundations, non-
governmental organizations, and not-for-profit assions of commercial entities with a mandate
and/or interest in, or be a user of Earth obsewmati information or services — that is the full
spectrum and/or value chain from data collectioruse. Acceptance is subject to approval by
Executive Committee.

2 The difference between Participating Organizatiod ®bserver Status is largely based on the level
of involvement in GEO. Participating Organizaticare eligible to serve on the Programme Board,
and may join any of the Working Groups or Task Esrthat coordinate and conduct GEQ’s work.
Observers, on the other hand, may only attend Ré&nto observe and monitor GEO proceedings.
Acceptance of Observers is also subject to appimyv&xecutive Committee.

3 The Participating Organization applicant must idgrheir proposed contribution to GEO, including,
but not limited to, involvement in the GEO Work Bramme, and/or the function performed by the
organization that would benefit the broader GEO momity. Examples include capacity building,
data sharing, programme development, training ahcaion, and communication and outreach.
Applicants must endorse the GEO Strategic Plan -202%: Implementing GEOSS. Independent
recognition of sub-programmes or subgroups of atiyreecognized Participation Organizations are
generally discouraged from seeking independentgration. Generally, the parent organization is
considered sufficient. In selected instances, ibrdcompelling argument is presented as to why
separate participation is being sought, applicatieii be considered.

4 Joint programmes (programmes established under athspices of two or more recognized
Participating Organizations) may be designated by Executive Committee as a separate
Participating Organization or Observer.

5 The Executive Committee will consider applicatiorseived and reviewed by the Secretariat and
make the final decision on the approval of the estgifor Participating Organization and Observer
status according to the above criteria. The Exeeuiommittee, supported by the Secretariat, may
make direct contact with POs to encourage activecgzation..

6 The Plenary will recognize Participating Organiaa and Observers at its earliest session.
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APPENDIX 1 to ANNEX A

Participating Organizations

Note to Organizations Requesting Recognition as a Participating
Organization in GEO

GEO welcomes, as Participating Organizations, goeernmental, international and regional

organizations, development banks, foundations, gmwmernmental organizations and not-for-profit

associations of commercial entities with a manaaténterest in, or be a user of Earth observations,
information, and/or services — that is the fullcipem and/or value chain from data collection te.us

The Group on Earth Observations (GEO) is coordugatfforts to build a Global Earth Observation
System of Systems (GEOSS). It is a voluntary pastip of governments and Participating
Organizations that provides a flexible action-oteehframework for developing new activities, tasks,
initiatives, and partnerships across GEO’s Sockemlefit Areas (SBAS).

Opportunities and benefits of joining GEO includfastering partnerships (new contacts and
collaborations); launching regional and/or globmatiatives; providing access to data (making maagad
available on an "open data" basis); increasing rumland diversity of users of Earth observations;
building capacity throughout the world; increasiigibility and high-level support for sustained tBar
observations and leveraging funding for activitiegionally, regionally and globally. The procedtoe
join GEO is as follows:

To be recognized as a Participating OrganizationG&O, entities must send a letter to the GEO
Secretariat, requesting formal recognition as a G@icipating Organization. This letter must itiign
the proposed contributions to GEO, including, bot himited to, involvement in the GEO Work
Programme, and/or the function performed by theawization that would benefit the broader GEO
community. Examples include capacity building,adaharing, programme development, training and
education, and communication and outreach. Appigcanust endorse thHBEO Strategic Plan 2016-
2025: Implementing  GEOSS The  Strategic Plan can be found at:
http://www.earthobservations.org/index.html

Prior to each Plenary Session, the GEO Executiver@ittee will review requests for recognition
received by the Secretariat and will make recomragois for recognition by the Plenary. The Plenary
will act on the requests for recognition by consensf GEO Members present.

A letter of interest and online application shob&gsent to:

The Secretariat Director
GEO Secretariat

7, bis avenue de la Paix,
Case postale 2300
CH-1211 Geneva 2
Switzerland
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APPENDIX 2 to ANNEX A
Observers in GEO

Note to Organizations Requesting Recognition as Observer

GEO welcomes, as Observers, intergovernmentaknatienal and regional organizations, development
banks, foundations, non-governmental organizatiand not-for-profit associations of commercial
entities with a mandate or interest in, or beingsar of Earth observations, information, and/ovises —
that is, the entire spectrum or value-chain fronadallection to use.

The Group on Earth Observations (GEO) is coordugagfforts to build a Global Earth Observation
System of Systems (GEOSS). It is a voluntary pastip of governments and Participating
Organizations that provides a flexible action-oteehframework for developing new activities, tasks,
initiatives, and partnerships across GEO’s Sock¢aefit Areas (SBAS).

Opportunities and benefits of joining GEO includfastering partnerships (new contacts and
collaborations); launching regional and/or globmatiatives; providing access to data (making maagad
available on an "open data" basis); increasing rumland diversity of users of Earth observations;
building capacity throughout the world; increasiigibility and high-level support for sustained tBar
observations and leveraging funding for activitiesionally, regionally and globally.

The procedure to join GEO is as follows:

To be recognized as an Observer of GEO, entitiest send a letter to the GEO Secretariat, requesting
formal recognition as an Observer, and a complapgdication, acknowledging that you are familiathwi
the Strategic Plan 2016-2025: Implementing GEOSShe Strategic Plan can be found at:
http://www.earthobservations.org/index.html

Prior to each Plenary session, the GEO Executivenritee will review requests for recognition
received by the Secretariat, and will make recontgagans for recognition by the Plenary. The Plgnar
will make decisions on the requests for recognibigrtonsensus of GEO Members present.

A letter of interest, acknowledging familiarity Withe GEO Strategic Plan 2016-2025: Implementing
GEOSSshould be sent to:

The Secretariat Director
GEO Secretariat

7, bis avenue de la Paix,
Case postale 2300
CH-1211 Geneva 2
Switzerland
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APPENDIX 3 to ANNEX C

Members, Participating Organizations, Observers (based on GEO founding documents)

Category Pre-requisite Request for Approve | Participatio | Participation Participation Contribution | Contribution
status nin Plenary | in Executive | in Programme to Work to the GEO
Committee Board & WGs Programme Trust fund
Members Member States of the Membership N/A YES YES YES YES YES
United and
Nations + the European Participation is
Commission contingent upon
formal
endorsement of
Implementation
Plan.
Participating Intergovernmental, Membership Executive YES If member of, YES YES YES
Organizations | international and regional | and Committe and nominated
organizations, Participation is by,
development banks, contingent upon Programme
foundations, non- formal Board
governmental Endorsement of
organizations and not-for- | the
profit associations of Implementation
commercial entities with a | Plan.
mandate or interest in, or
being a user of Earth
observations, information,
and/or services.
Observers Member States of the Provide a letter Executive YES NO NO YES YES
United of request, Committe
Nations + stating the
Intergovernmental, rationale for the
international, and regional | request
organizations
Private sector | TBD TBD TBD Invitation NO NO YES YES
entities only
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ANNEX B

GEO Secretariat Director Terms of Reference anduRew Procedures

Authority

1. GEO Rules of Procedure 3.3 establish the authaftyhe Plenary to delegate authority to the
Executive Committee, including that pertainingtie supervision of the GEO Director.

3.2 Duties: Acting by consensus, the Executive Committee will:

b. Supervise the work of the Director and ensuet this consistent with the direction
received by the Plenary;

h. Undertake other such tasks as may be delegatéde Executive Committee by the
Plenary.

2. The Group on Earth Observations at its first ses@@eneva, Switzerland 3-4 May 2005) created the
Executive Committee and authorized the Executiven@itee to recruit and select the Director and
approve interim staff, including secondments. GESD agreed that the WMO Secretary-General will
appoint the Director as a WMO staff member.

3. The Third Plenary Meeting of the Group on Earth é@ations (Bonn, Germany 28-29 November
2006) noted that the GEO Secretariat was to retbaing filled by its Director and staff. GEO
affirmed delegation of authority to the Executiven@nittee to ensure continuity of Secretariat
operations and functioning.

4. The Standing Arrangement between WMO and GEO statesthe GEO Secretariat Director is
selected by, and under the management authoritgE@ while under the administrative authority of
the Secretary General of the World Meteorologicagjaization (WMO). It does not detail the
process of recruitment, selection, renewal, or tefitme Director. It does provide language affirgiin
the applicability of WMO Staff and Financial Redigas.

Procedures

« The Director may serve a maximum of three three-jeans.

< Allowing sufficient time, the Executive Committeleadl establish a selection panel (the Panel) to
oversee the selection of the Director. The Panall &le open to all Members of the Executive
Committee.

* The Panel may recommend to the Executive Comniittee-appoint the incumbent Director for
a second term without further competition. The ditwe Committee should approve such a
recommendation through unanimous consent, no lems nine months before the end of a
Director’s term.

» If the Panel recommends opening the selection peote competition, then the Panel will
oversee the announcement of the position, theweefehe candidates, the interview process and
the ultimate selection and recommendation to theckttve Committee.

! Current WMO procedures limit positions below DG do2-year term; an exception to this limit has been
established with respect to the GEO Secretariaddr position.
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* A Director who wishes to serve a third term shelet part in the open competition.

* The final decision of the Executive Committee oa $election of the Director will be made no
less than six months before the end of a Directw’sn and passed to the WMO Secretary
General for formal appointment.

« In the event that the post of Director becomes nab&fore the term expires, the Executive

Committee will appoint an Acting Director, whosenteof office shall not extend beyond the
tenure of the incumbent Director.
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ANNEX C

Engaging the Private Sector in the Implementation of the
Global Earth Observation System of Systems (GEOSS)

Guidelines

I ntroduction

Since the establishment of the Group on Earth @asiens (GEO), the GEO community has recognized
the value of engaging the private sector in theeltgpment and utilisation of the Global Earth
Observation System of Systems (GEOSS). This sfemns an understanding that both the public and
private sector benefit from increased data shaaimthe exploitation of integrated Earth observestifor

the provision of societal benefits.

The following guidelines have been developed taarege further private sector engagement in GEOSS,
while preserving the public good dimension of GEQ@®8 the principle of full and open data exchange.

Guidelines

1. When partnering with private sector entities, tHeQSS Data Sharing Principles, as set out in the
Strategic Plan, will be followed;

2. GEO Members and Participating Organizationsear®muraged to invite private sector entities to
participate in the implementation of GEOSS throtigh GEO Work Programme, establishing
appropriate arrangements in accordance with thabkstted procedures of their individual
organizations, including public-private partnership

3. When engaging with the private sector, GEO Meamand Participating Organizations will
respect their mandates and established procedegasding transparency and competition in
contracting;

4. GEO Members and Participating Organizationsesi@ouraged to develop and organize private
sector engagement events at the regional and ahtewels.

5. Private sector engagement in the implementatidhe GEO Work Programme will be managed
primarily by individual GEO Members and Participati Organizations, according to the
established procedures of those GEO Members atidipating Organizations.

6. The GEO Secretariat is encouraged to organigernational forums, or expositions, in
collaboration with the private sector, for exampleconjunction with the GEO Plenary and the
GEO Work Programme Symposium, and to facilitatéodiae among private sector entities and
the GEO Work Programme participants.

7. The GEO Secretariat may negotiate terms andittmms based on the guidance provided by the
GEO Executive Committee, and subject to the Exeeu€ommittee’s review, under which
private sector entities may make contributions EOG
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ANNEX D
GEO-WMO Trust Fund

Terms of Reference and Rules

Introduction and Purpose of the Fund

1 The Fifty-Sixth Session of the WMO Executive Couiniits Resolution 9 (EC-LVI) authorized the
WMO Secretary General to confirm to the Group ortlE®bservations (GEO) strong support for the
Global Earth Observing System of Systems (GEOSB¢eaqut; to work closely with his counterpoints
in the other Earth-observing United Nations agen@ed programmes to ensure an effectively
coordinated United Nations system role in the imm@atation of GEOSS; and to indicate WMO
readiness to host the GEO Secretariat.

2 The ad hoc Group on Earth Observations at its sigfision (Brussels, Belgium 14-15 February 2005)
finalized the GEOSS 10-Year Implementation plari.th® sixth session, GEO agreed to enter into a
Standing Arrangement between GEO and WMO and amgg for a GEO Secretariat to be located at
WMO. In order to provide for a mechanism for GE® fund the GEO Secretariat and GEO
activities, GEO also agreed to undertake stepseate a GEO-WMO Trust Fund to support the work
of GEO/GEOSS. The Third Earth Observation SummBiugsels, Belgium 16 February 2005)
established the intergovernmental Group on Eartee@ations (GEO) and endorsed the GEOSS
Ten-Year Implementation Plan, and instructed GEQate those steps necessary to implement
GEOSS in accordance with its implementation plan.

3 The primary purpose of the GEO-WMO Trust Fund Wwélto support the direct and indirect costs of
GEO/GEOSS and its Secretariat as well as relate® @&tivities. The full cost of the GEO
Secretariat contains direct and indirect coststeddicosts are those directly attributable to tHeOG
Secretariat, such as salaries of GEO Secretaaifht savel expenses by GEO Secretariat staff, abst
equipment used by GEO Secretariat staff. The dawsts of the GEO Secretariat shall be covered by
GEO. Indirect costs are those incurred by WMOQtlier provision of administrative services to GEO.
As a principle, WMO shall not charge GEO for thtatandirect costs, but rather for the incremental
costs only. The incremental costs of administeaservices provided by WMO to GEO shall be
identified in a Service Level Arrangement to beaoded between GEO and WMO.

4 The GEO-WMO Trust Fund will also be used to accosplGEO/GEOSS objectives and goals
through the preparation of necessary studies, t®pod relevant materials, the use of consultants t
assist the GEO Secretariat, and other activitievaat to the GEO/GEOSS as approved by the GEO
Plenary.

5 The Trust Fund will be established from voluntargsie contributions from GEO Members,
Participating Organizations and other Entities lagd in Earth observations, grants, donations, $und
deposited for specific purposes, hereafter refertedas deposits, and other contributions.
Contributions shall be normally made in Swiss Fsamicany other convertible currency.
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Administration of the Fund

10

11

Financial arrangements for administration of thed-are specified in: (1) the GEO-WMO Standing
Arrangement; (2) the WMO Financial Rules and Retipis; (3) delegations of responsibility from
the Secretary-General to the GEO Director.

The accounting of the expenditures of the Fundldtmlas provided for in paragraph 6 above,
including any other directly identifiable chargesated to the administration of the Fund. No
additional programme support cost charges will beuired. The interest accrued from any
investment of the principal of the Fund will cotstie an income to the Fund.

The Fund shall be maintained on a continuous laasisamounts standing to the credit of the Fund at
the end of any annual period shall remain in thedqor use in the subsequent period.

Financial reports on the Fund will be made in Svissncs. The United Nations rate of exchange
prevailing on the date of the transaction or repglitapply for the conversion into Swiss Francs of
contributions or income received and payments neaddarges incurred in any other currency. The
GEO Director shall submit a financial report, arlhyjato Trust Fund contributors, to the GEO
Executive Committee, and report to Plenary on therall use of the Fund

External audit will be conducted as provided fotlia WMO Financial Regulations.

At the closure of the Fund, any cash balance oFthred will be returned to the contributors, based o
the ratio of their contribution to the total fundthe immediately preceding year.

Proceduresfor the utilization of the Fund

12

13

14

15

16

The utilization of the Fund shall be based uporregal budget prepared by the GEO Secretariat for
each calendar year and approved by the Plenateipiteceding year and will reflect contributions
pledged at, or before, that Plenary meeting. Tloesgributions will be referred to as “pledged
contributions.”

Subsequent contributions pledged and received glutie calendar year will be referred to as
“additional contributions” and will be reportedtime quarterly financial update.

In the event that all pledged contributions areenged, additional contributions, unless otherwise
specified by the donor, will be carried forwardiie budget for the following calendar year.

In the event that some portion of the pledged dautions is not received by the Secretariat within
the calendar year, the Secretariat will use adsiticontributions to maintain a balanced budged, an
will report this adjustment in the final annual oefpof resources and expenditures.

If the donor requires its additional contributiom sed to finance specific additional activitieshm

the current calendar year, the Secretariat wildpoe a revised budget including these activities, t

be reviewed by the Executive Committee and apprdoyetihe Plenary. For all specific activities, the

Secretariat will provide to the donor a detaileatesnent of expenditure incurred in undertaking the
activity.
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17 The Secretariat will operate under the approvedybufbr the calendar year.
18 Day-to-day spending decisions shall be by the GE€retariat Director.

19 The GEO Director will not enter into any financa@mmitments unless he/she has received the funds
required.

Legal responsibilities

20 Under no circumstances will the Fund be made ligblepay and/or reimburse any taxes on
emoluments or honorarium, or any customs and imghaties, value added taxes or similar charges.
If applicable, these will be payable by the benefies of the support provided.
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ANNEX E
Budget Working Group
Terms of Reference and Rules

PURPOSE

1.1 The Budget Working Group will provide relevant atignely advice to the Executive
Committeeregarding the budget and resourcing oGiE® Secretariat.

OBJECTIVES

2.1 To provide general direction on budget formulatitaking into account standards followby
similar international initiatives;

2.2 To provide overall guidance on the management®f3&O Trust Fund,

2.3 To assess the resourcing strategy and associatgetofior alignment with GEO strategic
objectives, and identify potential risks;

2.4 To review formulation of the operating budget, utihg preliminary (indicative) budgets for
each of the next two years;

2.5 Provide timely advice on the presentation of therafing budget for adoption at Plenary.
MEMBERSHIP

3.1 Working Group members serve at the will of theigaorizations and, therefore, their tenore
the Working Group will be determined by their GEfinEipal;

3.2 Organizations, through the GEO Principal, are @it on a rolling basis — to nominate asingle
representative to the Working Group;

3.3 Membership to the Working Group is open to Paitiing Organizations that contributethe
GEO Trust Fund with either Cash Contributions oskilmd contributions, as long as these
contributions are listed within the GEO SecretaBatiget.

APPROACH AND FUNCTION

4.1 Review and provide advice to the Executive Commijtien the progress of budget execution,
including income and expenditure, on an annuakbdsiis may include, as appropriate and at the
request of the Executive Committee, negotiatiohsudget projections and requests, and
suggestions on appropriate ways and means toegqalifections;
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4.2 In collaboration with the Secretariat, annuallyieew the resourcing strategy and preliminary
budget for presentation at Plenary;

4.3 In collaboration with the Secretariat, as necessdgtermine a strategy for optimizing the
allocation of the Secretariat resources on theshbatgprioritization of Foundational Tasks and, as
applicable, other established Work Programme requénts;

4.4 Provide feedback and advice to the SecretariatthadExecutive Committee, regarding the
efforts to identify, mobilize and secure resourtem existing and new sources in order to meet
the short-term and long-term financial commitmesutsl strategic resourcing plan of the GEO
Secretariat.
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